MITZPE RAMOT

Minutes of Vaad Meeting
TV naw 7izi0ne - Amutah no. 580040012

Date: 2 July 2026

Meeting: Second meeting of the newly elected Vaad, following the meeting of 24 June 2026
Present: Dani Abell, Matt Brenner, Daniel Alweis

Absent (with notice): Jonathan Hoffman, Ronnie Joss

Quorum: 3 of 5 members present; quorum (3) satisfied

The newly elected Vaad held its second working meeting, continuing the work begun on 24 June
of placing the running of Mitzpe Ramot on a clear, well-organised and transparent footing that
serves every part of the kehilla. This meeting was devoted largely to planning the year ahead —
the committees that will carry out the day-to-day work of the shul, providing programming for our
youth and families, preparations for the Yamim Noraim, and the continued strengthening of the
shul’'s administration and communication. The matters formally decided are recorded first,
followed by a summary of the areas the Vaad reviewed and the work now underway. A number of
larger questions were discussed but deliberately reserved for the full Vaad, so that decisions
affecting the whole kehilla are taken with all five members present and, where the Takanon
requires, by the General Assembly.

Decisions adopted

1. Yamim Noraim seating. The Vaad will arrange seating for the Yamim Noraim and is in the
process of finding a volunteer to coordinate it, as in prior years.

2. Send-off for Ruth Kilner. The Vaad resolved to contribute to a kiddush in honour of the
shul's departing administrator, Ruth Kilner, in appreciation of her many years of devoted
service to the kehilla.

Matters reviewed and work now underway

Committees and shared ownership

As it set out at its first meeting, the Vaad believes Mitzpe Ramot is strongest when responsibility
is shared across the community rather than carried by a few. The Vaad is now establishing
committees to take ownership of kiddushim, building and maintenance, youth, and programming
and events. Each committee will genuinely own its area, with real responsibility and the Vaad'’s
support, so that the shul can grow and thrive. Once the Vaad has clarity on the various committee
opportunities, we'll share them with the kehilla and invite people to get involved.

Youth and family life

Investing in the next generation is a priority for the year ahead. The Vaad reviewed provision for
youth learning and programming — including Mishmar, Shabbat learning, and activities for
children and teens across the kehilla — and planning is well underway for the coming year.
Further detail will follow as arrangements are confirmed.

Preparing for the Yamim Noraim

With the Yamim Noraim approaching, the Vaad has begun the season’s preparations, including
the seating and programming for the chagim. We discussed the upcoming membership structure
and agreed that further discussion is needed, with a particular focus on maximizing membership
for the coming year. Once a final decision and strategy are in place, that information will be sent
to the membership.

Administration and continuity
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Following Ruth Kilner’s decision to step back from the day-to-day running of the office, the Vaad
is ensuring a smooth handover with no interruption to the shul's administration. The Vaad is
defining the ongoing administrative role clearly before putting arrangements in place for it, and is
grateful to Ruth for her continued help through the transition.

Financial administration

The Vaad continued its review of the shul’s financial administration and receipting, with the aim —
as set out at its first meeting — that every contribution is clearly recorded, correctly categorised,
and reconciled with the shul's accountant. This work is ongoing and will be reported as it
develops.

Fundraising efforts

We began discussing fundraising and long-term financial planning, with a focus on ensuring that
the various needs of the shul can be met throughout the coming year. This is an ongoing
conversation, and we'll share more details as a plan comes together.

One kehilla, shared communication

The Vaad also discussed how information reaches members, and is continuing to work toward
clear, unified communication across the whole of Mitzpe Ramot — so that every member can
easily follow the life of the shul as a whole, as well as the particular minyanim and communities
they are part of. The Vaad is taking care to get this right, and will share more with the kehilla
before any changes are introduced.

This meeting continued the focused work of bringing greater order, clarity and vitality to the
running of Mitzpe Ramot, in the service of the entire kehilla. The Vaad looks forward to reporting
further progress at its coming meetings, and warmly welcomes the involvement of members from
across the community.

Recorded for the Vaad and posted in accordance with the Takanon.
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